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Introduction 

The presented Deliverable is the outcome of the first Workshop of IRC-HERMeS Interreg Balkan 

Project. The Workshop focused on conservation planning gathering experts from the respective field 

as well as from Information Technology (IT). After the presentations’ session with various papers 

ranging from Digital Heritage applications to case studies on conservation management, a hands-on 

working group session followed. The participants dialogued and exchanged ideas on the current 

state of conservation planning in their own countries and cities, and then they answered an online 

questionnaire related to “Which endangered historic building would you save first?”, by rating a 

number of relevant variables. The report is the answers of this online questionnaire (Annex), together 

with the conclusion of this first productive Workshop. 
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Report 

 

Figure 1 Image from the working group session 

Annexes 

Questionnaire – Answers – Conclusion  
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Rating the variables endangered historic buildings (ehb)
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Which Building are you going to save first?

In what order would you intervene in the next endangered historic buildings (EHB)? 
(tick column 1 the building that you would intervene first, column 2 the building that 
you would intervene second, and so forth...)
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Conclusions

The presented Questionnaire is a result of the first focused Workshop of IRC-HERMeS
Interreg Balkan Project on conservation planning with experts in the fields of Cultural
Heritage (CH) and Information Technology (IT). The Workshop started with an
introduction to the Project by the Leader Partner, Cyprus University of Technology, its
objectives and main outcomes. It continued with presentations varying from Digital
Heritage for Education and the role of Information design in CH to case studies on
conservation planning and management.

After the presentations session, the participants gathered all together to a hands-on
workshop for the design of a conservation plan. Before answering the questionnaire,
they dialogued and exchanged ideas on the current state of conservation planning in
their own countries and cities. The questionnaire, managed by the organizers, was
flexible and adaptable to host new questions, especially at the Rating the variables
section, that emerged from the conversation. Through a smart device, they were able
to access the online questionnaire in order to place their opinion in a set of questions
related to Which endangered historic building would you save first?, depending on a
number of variables, in which they had all agreed on. Since the sample is a little bit
small, the questionnaire will be also distributed to a bigger sample of experts, so the
Project can have a more integrated view of the dominating variables.
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